HARRISON COUNTY UTILITY AUTHORITY

January 22, 2015

Be it remembered that a meeting of the Harrison County Utility Authority Board of
Directors was held on January 22, 2015 at 9:00 a.m. at the Harrison County
Utility Authority Board Room, at 10271 Express Drive in Gulfport, Mississippi. In
attendance were:

BOARD AND STAFF:

Supervisor Joe Meadows, Harrison County (2), Director
Supervisor Marlin Ladner, Harrison County (1), Director
Mayor Billy Hewes, City of Gulfport, Director

Mr. Damon Torricelli, representing the City of Biloxi

Mr. Al Gombos, representing the City of D'Iberville
Mayor Billy Skellie, City of Long Beach, Director

Mayor Chipper McDermott, City of Pass Christian, Director
Mr. Donald Scharr, Executive Director, HCUA

Mr. John Wilson, O&M Manager, HCUA

Ms. Merri Ann Testa, Procurement Specialist, HCUA
Mr. Michael VanCourt, Comptroller, HCUA

Mr. Bart Clover, WaterAWW/IT Coordinator, HCUA

Mr. David Perkins, Solid Waste Coordinator, HCUA

Ms. Patra Roberts, Office Manager, HCUA

ABSENT:

Mayor A.J. Holloway, City of Biloxi, Director
Mr. James Simpson, Wise Carter Attorneys, Esquire

AUDIENCE:

Mr. Bruce Newton, Vice President, Digital Engineering
Ms. Lisa Verhovshek, Paralegal, Wise Carter

Ms. Laci Pittman, Grant Administrator, Gouras & Associates
Mr. Jeff Riopelle, Vice President, Knesal Engineering
Mr. Dax Alexander, BMA Engineering

Mr. Tony Schaechle, Volkert, Inc.

Mr. Derrel Wilson, Utility Partners

Mr. Jim Bozek, Utility Partners

Mr. Rupert Jemmott, Waste Pro

Mr. Tim Callahan, Waste Pro

Mr. Leland Creel, Action Testing Labs
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Letters of designation are attached hereto as exhibit “A”.

There being a quorum sufficient to transact business of the Authority, Mayor
Hewes called the meeting to order. The following proceedings were had and
done.

A. Public Comments — Mayor Hewes called for public comments. There were
none.

B. Approval of Wastewater Claims Docket dated January 23, 2015

Mr. Gombos made a motion to approve the January 23, 2015 Wastewater
Claims Docket, seconded by Mayor Skellie. A roll call vote resulted in the
following votes:

Biloxi voted aye
Gulfport voted aye
D'lberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted aye
Pass Christian voted aye

The motion passed.

C. Approval of Solid Waste Claims Docket dated January 23, 2015

Mr. Gombos made a motion to approve the January 23, 2015 Solid Waste
Claims Docket, seconded by Mayor Skellie. A roll call vote resulted in the
following votes:

Biloxi voted aye
Gulfport voted aye
D'Iberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted aye
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Pass Christian Voted aye

The motion passed. A copy of the Claims Docket is attached hereto as exhibit
ltB!l.

D. CDBG - Requests for Cash

Ms. Pittman of Gouras & Associates, CDBG Grant Administrator,
recommended the approval of the Requests for Cash in the amount of
$696,410.99.

Supervisor Ladner made a motion to approve the Requests for Cash in the
amount of $696,410.99 based on the recommendation of the Grant
Administrator, seconded by Mayor McDermott. A roll call vote resulted in the
following votes:

Biloxi voted aye
Gulfport voted aye
D'lberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted aye
Pass Christian voted aye

The motion passed. A copy of the RFC summary is attached hereto as exhibit
IIC”.

E. Technical Committee Minutes

Supervisor Ladner made a motion to approve the Technical Committee
Minutes, seconded by Mayor McDermott. A roll call vote resulted in the
following votes:

Biloxi voted aye
Gulfport voted aye
D'lberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted aye
Pass Christian voted aye

The motion passed. A copy of the Technical Committee minutes is attached
hereto as exhibit “D".
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Old Business

F.1 a - Proposed Amendment No. 1 to Volkert Contract for SR601-008
Sewers ($20,000) (contingent upon MDOT approval)

Mr. Scharr stated that Volkert has agreed to reduce the cost of the amendment
from $26,000 to $20,000. He recommended that the Board approve the
amendment at the reduced amount.

Supervisor Meadows made a motion to approve Amendment No. 1 to Volkert
Contract for SR601-008 Sewers ($20,000) based on the recommendation of
the Executive Director and contingent upon MDOT approval, seconded by Mr.
Gombos. A roll call vote resulted in the following votes:

Biloxi voted aye
Gulfport voted aye
D'lIberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted aye
Pass Christian voted aye

The motion passed. A copy of the amendment is attached hereto as exhibit “E”.

F.1 b - Approval of Third-Party Inspection Testing Services Contract
(Master Services Agreement & Task Order No. 1) with Action Testing
Services for the North D’Iberville Interceptor Project (Task Order No. 1 cost
not to exceed $96,475)

Mr. Scharr stated that Action Testing Services was selected as the firm to
perform the testing and inspection services for the North D’lberville Interceptor
project. The negotiations have been completed.

Mr. Scharr recommended that the Board approve both the Master Services
Agreement and Task Order No. 1 with Action Testing Services, as presented.

Mayor Hewes asked if an RFP was put out for the testing services. He stated
that the technical committee compiled rankings of the qualified firms from
which to select from.

Mr. Scharr stated that the Authority pre-qualified firms to establish a pool of
qualified firms for selection of future projects. Action Testing Services was
selected out of the pool of firms for this project.
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Supervisor Ladner asked if price was a factor in the selection process.

Mayor Hewes asked the number of responses received and if any firms were
not qualified.

Mr. Scharr stated that the Authority received responses from six firms and five
of the six were determined to be qualified.

Mayor Hewes stated that he would have expected a ranking from the
Technical Committee or some other ranking to support the selection of this
firm. He stated that this selection was not based on any ranking.

Mayor Hewes stated that this raises a procedural concern. When the Authority
receives responses from multiple firms, the Board should get a ranking from
the Technical Committee for a recommendation, otherwise how will the
selection be determined.

Mayor Hewes stated that if the item is called to a vote, he will abstain from
voting because of the absence of a ranking or recommendation based off of a
ranking system to justify the selection.

Mr. Scharr stated that the Board had previously approved a policy for third-
party and inspection services for projects and authorized the Executive
Director to develop service contracts to present to the Board. The Board had
previously agreed that no motion was needed to authorize the Executive
Director to enter into negotiations with Action Testing Services. Mayor Hewes
stated that he probably should have raised his concerns at that time. Mayor
Hewes noted these questions are not questioning the actions of the Executive
Director in the implementation of the Board policy, however, in light of recent
scrutiny the Board cannot provide enough clarity on what is being done.
Supervisor Ladner stated that he is concerned that the Authority is not getting
the best price when there is a no-bid contract.

Mr. Gombos stated that these concerns raise the need for the Authority to
have a certified government purchasing agent. He stated that having a state
certified purchasing agent would alleviate many of the concerns that were
raised today. The Authority has not had a certified purchasing agent since
1995. Mr. Gombos stated that the Executive Director has done everything that
the Board has asked him to do regarding this selection.

Mr. Gombos made a motion to approve Third-Party Inspection Testing
Services Contract (Master Services Agreement & Task Order No. 1) with
Action Testing Services for the North D'lberville Interceptor Project (Task
Order No. 1 cost not to exceed $96,475), seconded by Mayor Skellie. A roll
call vote resulted in the following votes:

Biloxi voted aye
Gulfport voted abstained
D'lberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted aye
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Pass Christian voted aye

The motion passed. Copies of the master agreement and task order are attached
hereto as exhibit “F”.

New Business — CDBG

Ms. Pittman recommended that items F. 2 a 1 - HARCUA-02 Budget Modification
No. 54 and F. 2 a 2 - HARCUA-01 Budget Modification No. 38 be heard after
items F. 2 a 3 - HARCUA-01 Grant - Amendment No. 2 to Wise Carter Child &
Caraway Contract for Legal Services and F. 2 a 4 - HARCUA-02 Grant -
Amendment No. 3 to Wise Carter Child & Caraway Contract for Legal Services
are approved, as the budget modifications are to move funds within the grants to
cover the cost of the legal services amendments.

F. 2 a 3 - HARCUA-01 Grant - Amendment No. 2 to Wise Carter Child &
Caraway Contract for Legal Services (Exhibit C — Special Provisions
and Regulations Stipulated By HUD Omitted from Agenda Package)
contingent upon MDEQ approval

Mr. Scharr stated that legal counsel is not present at this meeting because it was
necessary that they be in court today, regarding HCUA litigation.

Mr. Scharr stated MDEQ required that legal services be divided among
the emergency projects and regular projects. He stated that both
amendments are to move funds from the HARCUA -01 CDBG grant to the
HARCUA- 02 grant to cover the actual costs of legal services. The
amendment does not change the total legal fees.

Supervisor Ladner made a motion to approve HARCUA-01 Grant - Amendment
No. 2 to Wise Carter Child & Caraway Contract for Legal Services contingent
upon MDEQ approval, seconded by Mayor Skellie. A roll call vote resulted in the
following votes:

Biloxi voted aye
Gulfport voted aye
D'lberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted aye
Pass Christian voted aye

The motion passed. A copy of the amendment is attached hereto as
exhibit “G”.
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F.2 a4 - HARCUA-02 Grant - Amendment No. 3 to Wise Carter Child &
Caraway Contract for Legal Services (Exhibit C — Special Provisions and
Regulations Stipulated By HUD Omitted from Agenda Package) contingent
upon MDEQ approval

Supervisor Ladner stated that there was a discrepancy between the total amount
not to exceed listed on page one of the amendment as $647,756.18 and on
Exhibit B as $616,357.23. Ms. Verhovshek stated that the correct amount is
$616,357.23 as listed on Exhibit B. She stated that page one will be corrected to
reflect the same.

Mayor McDermott made a motion to amend grant amendment No. 3 to reflect the
corrections stated above, seconded by Mayor Skellie. A roll call vote resulted in
the following votes:

Biloxi voted aye
Gulfport voted aye
D'lberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted aye
Pass Christian voted aye

The motion passed.

Supervisor Ladner made a motion to approve the corrected HARCUA-02
Grant - Amendment No. 3 to Wise Carter Child & Caraway Contract for
Legal Services contingent upon MDEQ approval, seconded by Mayor
Skellie. A roll call vote resulted in the following votes:

Biloxi voted aye
Gulfport voted aye
D'lberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted aye
Pass Christian voted aye

The motion passed. A copy of the corrected amendment is attached
hereto as exhibit “H".

F.2 a1 - HARCUA-02 Budget Modification No. 54
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Supervisor Ladner made a motion to approve HARCUA-02 Budget
Modification No. 54 based on the recommendation of the grant
administrator and contingent upon MDEQ approval, seconded by Mayor
Skellie. A roll call vote resulted in the following votes:

Biloxi voted aye
Gulfport voted aye
D'lberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted aye
Pass Christian voted aye

The motion passed. A copy of the budget modification is attached hereto
as exhibit “I".

F.2 a 2 - HARCUA-01 Budget Modification No. 38

Supervisor Ladner made a motion to approve HARCUA-01 Budget Modification No.
38 based on the recommendation of the grant administrator and contingent upon MDEQ
approval, seconded by Mayor McDermott. A roll call vote resulted in the
following votes:

Biloxi voted aye
Gulfport voted aye
D'lberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted aye
Pass Christian voted aye

The motion passed. A copy of the budget modification is attached hereto
as exhibit “J”.

New Business - Non - CDBG

F.2b 1 -S20b - Approval of Payment to SCI, Inc. for D’Iberville Regional
Transmission System — Automall Parkway Paving ($10,398.30)

Mr. Scharr stated that there were some potential litigation issues regarding
interest payments to SCI, Inc. He stated that the Authority negotiated and
executed an agreement to release payment of $10,398.30 to SClI, Inc. upon
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completion of paving repairs along Automall Parkway. The Authority has
received recommendations from Seymour Engineering and Digital
Engineering that the work has been completed and that payment should be
released.

Mr. Gombos made a motion to open the table for discussion, seconded by
Supervisor Ladner.

Mr. Gombos stated that this project is a CDBG project and that this request
for payment should be listed as such on the agenda. Mr. Scharr stated that
the project has been closed out and the funds to settle with SCI, Inc. are
being paid by the Authority, not through CDBG grant funds. Mr. Gombos
questioned whether the S20 project was closed out and if it was approved by
the Board. He requested that Board be presented with a report and
documentation confirming Board action regarding the closeout of the project.
Mr. Scharr stated that he report back to the Board with the information
requested at the next Board meeting.

Mr. Gombos also stated that the Board agenda package did not include the
recommendation letter from Digital that was presented to the Technical
Committee. Mr. Scharr stated that the recommendation from Digital
Engineering will be added to the record and minute package.

Mr. Gombos made a motion to approve the Payment of SCI, Inc. for
D'Iberville Regional Transmission System - Automall Parkway Paving
contingent upon the inclusion of the recommendation from Digital
Engineering, seconded by Supervisor Ladner. A roll call vote resulted in the
following votes:

Biloxi voted aye
Gulfport voted aye
D'lberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted aye
Pass Christian voted aye

The motion passed. Copies of the invoice and recommendations are
attached hereto as exhibit “K".

F. 2 b 2 - Approval of Pineville CIAP Project Pay Request #24 totaling $2,435.85
for Wise Carter Invoices:

Number 171792 ($650.15)

Number 171798 ($234.15)

Number 173669 ($342.80)

Number 173688 ($634.11)
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o Number 174564 ($435.04)
e Number 174326 ($139.60)
contingent upon DMR approval

Supervisor Ladner made a motion to approve Pineville CIAP Project Pay
Request #24 for Wise Carter totaling $2,435.85 contingent upon DMR
approval, seconded by Supervisor Meadows. A roll call vote resulted in the
following votes:

Biloxi voted aye
Gulfport voted aye
D'lberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted aye
Pass Christian voted aye

The motion passed. A copy of the pay request is attached hereto as
exhibit “L".

F. 2 b 3 - Approval of Wise Carter Invoices #174328 ($87.55) and #174566
($124.40) for Easement Acquisition (Pay Request #2) for MDOT SR601-008
($211.95) contingent upon MDOT approval

Supervisor Meadows made a motion to approve Wise Carter Invoices #174328

($87.55) and #174566 ($124.40) for Easement Acquisition (Pay Request #2) for
MDOT SR601-008 totaling $211.95 contingent upon MDOT approval, seconded
by Supervisor Ladner. A roll call vote resulted in the following votes:

Biloxi voted aye
Gulfport voted aye
D’lberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted aye
Pass Christian voted aye

The motion passed. A copy of the pay request is attached hereto as exhibit “M”.

F. 2 b 4 — Amendment to Land Lease Agreement between the Harrison
County School District and Harrison County Utility Authority

Mr. Scharr stated that this is the amendment that Mr. Simpson negotiated with
the School Board regarding the land lease allowing the Authority to sub-lease its
tower space.
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Supervisor Ladner made a motion to approve the Amendment to the Land Lease
Agreement between Harrison County School District and Harrison County Utility
Authority, seconded by Mayor McDermott. A roll call vote resulted in the following
votes:

Biloxi voted aye
Gulfport voted aye
D’lberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted aye
Pass Christian voted aye

The motion passed. A copy of the agreement is attached hereto as exhibit “N".

G. Executive Director’s Report

Mr. Scharr stated that he did not have anything to report. He has been in court
most of the week. He stated that the Walker eminent domain court proceedings
are underway this week. A ruling is expected later today.

H. Executive Session

Mayor Hewes stated that there was no need for an Executive Session.

I. Adjourn - At this time Mayor McDermott made a motion to adjourn, seconded
by Supervisor Ladner. A roll call vote resulted in the following votes:

Biloxi voted aye
Gulfport voted aye
D'Iberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted aye
Pass Christian voted aye

The motion to adjourn passed.

Harrison @t{/ Utility Aluthority

Harrison County Utility Authority
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